
Analysis of feedback from the consultation and responses.  

 

Throughout the consultation there were a number of key themes raised by service users, 

staff and key stakeholders.  This feedback has informed the short term / respite care model 

being proposed and the approach we would take to implementing these changes. 

 

Key Theme 
 

Cheshire West and Chester response  

Service users   

What is important to service users is being 
cared for, having a choice in when, where, 
and how they receive regular breaks.  
 
To be able to book services in advance is 
important. 
 
There were split views about receiving care 
at home with as many preferring to receive 
care away from home as at home. 
 
Suggestions for improving short term/respite 
services were limited although included 
improving accessibility 
and availability, and some would prefer care 
to be available in a wider range of locations. 
 
For some the aspect of where the building is 
located, knowing the staff and meeting other 
people was important  
 
The quality of care received was more 
important than the condition of the building 

 
Service users were open to consider 
different ways to have their short term / 
respite needs addressed but required more 
detail in relation to alternative options that 
may be available 
 
When asked how people would prefer to 
receive support going forward there were 
mixed responses, with similar numbers of 
comments from people who would like 
services to remain as they are and/or they do 
not wish for care in the home, and those that 
would prefer the option of having greater 
access to care in the home or choice in how 
they purchase care. 
 
On behalf of permanent residents at Curzon 
House family members were very happy with 
the care provided and felt that their relatives 

The proposed model for short term / respite 
care includes a range of options that would 
enable people to access support both at 
home, within their communities or in a care 
home setting thus choice and control and 
reflecting the range of preferences 
expressed during the consultation. 
 
The council will block book short term / 
respite care beds in a range of independent 
sector care homes across the borough to 
provide services closer to people’s homes, 
provide choice,  enable people to book 
services in advance and for people to have 
consistency of provider. 
 
The Council will only procure short 
term/respite care services within 
independent sector care homes that are 
rated either ‘Outstanding’ or ‘Good’.   All 
services in the independent sector are 
monitored by the Councils contracts officers 
as well as the Care Quality Commission. 
 
A range of information in written format will 
be made available to service users and 
their families to support them to choose the 
most appropriate way of having their future 
short term/ respite care needs met.   
 
A dedicated team of social workers will be 
assigned to work closely with service users 
and their families to talk through the range 
of options available and to support service 
users to decide the most appropriate way of 
having their needs met. 
 
Care plans will be developed with service 
users and their carers to ensure sustainable 
care arrangements are in place which will 
be reviewed on a regular basis. 
 



were settled thus they were concerned that 
the potential for closure would have a 
negative impact on their relatives. 
 
All families requested support with any 
potential transition and stressed the need for 
a personalised approach in meeting the 
specific needs of their relatives.  
 
Concern was expressed that if alternative 
homes needed to be found then this process 
needed to start as early as possible to avoid 
the situation whereby a resident is 'placed' at 
short notice.   
 
Family members would like relatives to be 
'matched' with the most suitable home and 
for families to be involved in the transition 
process. 
 

Staff from within the existing building-based 
services will also be available to support 
service users in the transition period to 
ensure that they adapt to any new service 
that is arranged. 
 
A dedicated team of social workers will be 
assigned immediately to work with the 
permanent residents in Curzon House and 
their families to support them to select and 
transfer to a suitable alternative care home.   
 
Staff from Curzon house will also be 
actively involved in supporting the 
permanent residents and ensuring a 
person-centred transfer to their chosen care 
home. 
 
 

Staff   

Job security was of significant concern 
 
Staff are proud of the service they provide 
and enjoy their role 
 
Some clear themes were evident in relation 
to what staff felt service users’ value, how 
they could feel safe and that continuity of 
care and social contact were important  
 
Staff identified that whilst they had a wide 
range of transferable skills both in the 
community and in building based services 
the majority did not want to consider 
returning to community based working as 
they valued the support from colleagues in a 
close team environment 
 
Staff were concerned that any change to 
service users would be unsettling and would 
impact negatively on service users and 
carers  
 
Staff saw a role for offering various options 
but were concerned about the quality and 
continuity aspect of future service and 
struggled to visualise how services could 
continue without the existing building-based 
provision.  
 

Staff will be fully supported to find 
redeployment and new employment 
alongside offers of training and learning new 
skills.  
 
 
During the consultation period staff 
expressed a wish to support service users 
into new services which will be valued by 
service users and families and would be built 
into the transition plans. 

 
Staff views about what a ‘good service’ 
looks like echoed the messaging we 
heard from service users and has been 
built into the proposed model of care as 
outlined in the section above.  

Stakeholders   

The potential impact of having empty 
buildings if the proposals to deliver short 

The impact of empty buildings is 
acknowledged, and a clear plan has been 



term/respite care differently resulted in the 
closure of existing building-based services. 
 
There was a strong emphasis on looking at 
reinvesting in some building-based 
provisions to enhance the community and 
offer a range of different services 
 
 
Concerns about losing skilled staff and the 
risk of redundancy 
 
There was a general acceptance that it is 
good practice to offer service users a range 
of options in order to meet their needs 
 
Health partners were supportive of the 
proposal to close the three building-based 
services.  The primary focus from health 
was around supporting people in their own 
homes rather than in building based 
services and as a result they felt that the 
review of these building-based services 
was timely.  Health sought assurance that 
the council would ensure bed based short 
term / respite care remains available. 

proposed outlining the approach that would 
be taken to move forward options for each 
of the three buildings/sites. 
 
The staff affected are highly valued and will 
be fully supported to access redeployment 
opportunities across Adult Social care and 
Vivo run services.  
 
 
Adult social care will continue to work 
closely with health colleagues to ensure 
that we offer a ‘home first’ approach 
however the model proposed retains the 
availability of bed-based services. 

 


